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EUDR Compliance in Practice: Tools, Challenges and Implementation Strategies
About this survey
This survey is conducted as part of a study commissioned by the French Technical and Scientific Committee on Forests (CST-F) and carried out by the Alliance for the Preservation of Forests (APF), Canopée Forêts Vivantes and CIRAD. The objective of this study is to better understand how companies are preparing for the EUDR, the main operational challenges they face, and the solutions and practices currently being implemented across supply chains.
urpose of the survey
The survey seeks to:
· estimate the level of preparedness of companies in terms of EUDR compliance;
· identify the tools and approaches currently used for EUDR compliance;
· better understand the challenges encountered by operators;
· identify good practices and innovative solutions;
· contribute to identify in-depth case studies and recommendations.
Confidentiality and data protection
Responses will be treated confidentially and analysed in aggregated form. No individual company will be identified in publications or reports without its prior consent.
Participation is voluntary. Respondents may choose not to answer specific questions. Data will be stored securely and used exclusively for the purposes of this study.
Before completing the survey
The survey should take approximately 20-30 minutes to complete.
Please ensure that this questionnaire is completed by the person(s) most directly involved in implementing the EUDR within your company. Because some questions may relate to different functions within your company (e.g. sustainability, procurement, traceability, compliance, GIS/data management), you may wish to consult relevant colleagues before completing the survey. Click here to download the full list of questions.

Feel free to answer in English or French. If you need to go back to a previous question, you can click on 'Question index' in the top left corner of the screen.
There are 79 questions in this survey.

Identification of the main respondent
Please provide the contact details of the main respondent, even if the questionnaire was completed with input from several colleagues.





First name
Please write your answer here:


Last name
Please write your answer here:

Job title
Please write your answer here:

E-mail
Please write your answer here:

Company
Please write your answer here:





Company characteristics



Which category, as defined by EUDR, does your company belong to ?
*
Choose one of the following answers Please choose only one of the following:

1. Micro/Small (MSPO)
2. Medium
3. Large enterprise Other



Which category, as defined by EUDR, does your company belong to ?
*
Select all that apply
Please choose all that apply:

Upstream operator or Upstream micro or small primary operator Downstream operator
Trader

Other:
As defined by the European Commission, upstream, or first, operators include:
· importers, placing relevant products the on the EU market under the customs procedure ‘release for free circulation’;
· domestic producers, placing on the market relevant products produced within the EU;
· exporters, exporting relevant products under the customs procedure ‘export’ that are not already covered by a DDS or simplified declaration.

Note that you can select several options if your company plays different roles






Which commodities concerned by the EUDR does you company work with?
*
Select all that apply
Please choose all that apply:

Cocoa Coffee Rubber Palm Oil Soy Wood Cattle None



Based on your previous answers, we conclude that you are a first (upstream) operator for at least one commodity concerned by the EUDR (i.e. your company is responsible for the Due Diligence Statement (DDS) submission in the EU IT system (TRACES)), could you please confirm ?
*
Only answer this question if the following conditions are met:
Answer was at question ' [G2Q00002]' (Which category, as defined by EUDR, does your company belong to ? ) and Answer was at question ' [G2Q00003]' (Which commodities concerned by the EUDR does you company work with? )
Choose one of the following answers Please choose only one of the following:

Yes No




Which difficulties do you face regarding the implementation of the EUDR? Only answer this question if the following conditions are met:
-------- Scenario 1 --------
Answer was 'No' at question ' [G2Q00004]' (Based on your previous answers, we conclude that you are a first (upstream) operator for at least one commodity concerned by the EUDR (i.e. your company is responsible for the Due Diligence Statement (DDS) submission in the EU IT system (TRACES)), could you please confirm ? )
-------- or Scenario 2 --------
Answer was at question ' [G2Q00003]' (Which commodities concerned by the EUDR does you company work with? )
-------- or Scenario 3 --------
Answer was at question ' [G2Q00002]' (Which category, as defined by EUDR, does your company belong to ? )
Please write your answer here:





For which commodities concerned by the EUDR are you first / upstream operator? *
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G2Q00004]' (Based on your previous answers, we conclude that you are a first (upstream) operator for at least one commodity concerned by the EUDR (i.e. your company is responsible for the Due Diligence Statement (DDS) submission in the EU IT system (TRACES)), could you please confirm ? )
Select all that apply
Please choose all that apply:

Cocoa Coffee Rubber Palm oil Soy Wood Cattle



Do you have previous experience with due diligence regulations (e.g.EUTR, CSRD) ? *
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G2Q00004]' (Based on your previous answers, we conclude that you are a first (upstream) operator for at least one commodity concerned by the EUDR (i.e. your company is responsible for the Due Diligence Statement (DDS) submission in the EU IT system (TRACES)), could you please confirm ? )
Choose one of the following answers Please choose only one of the following:

No Other





Do you have a dedicated EUDR staff? *
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G2Q00004]' (Based on your previous answers, we conclude that you are a first (upstream) operator for at least one commodity concerned by the EUDR (i.e. your company is responsible for the Due Diligence Statement (DDS) submission in the EU IT system (TRACES)), could you please confirm ? )
Choose one of the following answers Please choose only one of the following:

No dedicated staff Dedicated staff member Dedicated team External consultant Does not know
Does not want to answer.

Cocoa
The following questions will concern cocoa, as it is listed among the products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes Non




Could you specify?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G4Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

Coffee
The following questions will concern coffee, as it is listed among the products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes No




Could you specify?
Only answer this question if the following conditions are met:
Answer was at question ' [G5Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

Rubber
The following questions will concern rubber, as it is listed among the three products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes No




Could you specify?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G6Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

Palm oil
The following questions will concern palm oil, as it is listed among the three products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes No




Could you specify?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G7Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

Soy
The following questions will concern soy, as it is listed among the three products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes No




Could you specify?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G8Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

Wood
The following questions will concern wood, as it is listed among the three products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes No




Could you specify?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G9Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

Cattle
The following questions will concern cattle, as it is listed among the three products imported into Europe by your company.


What are your top 3 sourcing countries, in terms of volume? Please write your answer(s) here:
Country n°1


Country n°2


Country n°3




For this commodity ({GROUPNAME}), what is your current level of preparedness in terms of compliance with the EUDR, for each of these 5 dimensions of the DDS?
Please choose the appropriate response for each item:









	
	



1. Not yet started
	



2. Partially operational
	



3. Fully operational
	4. Does not know or does not want to answer

	Geolocation
	
	
	
	

	Legality
	
	
	
	

	Deforestation checks
	
	
	
	

	Traceability
	
	
	
	

	Data Management system
	
	
	
	





For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?
Choose one of the following answers Please choose only one of the following:

Yes No




Could you specify?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G10Q00003]' (For this commodity ({GROUPNAME}), do you use a sustainability certification to support EUDR readiness ?)
Please write your answer here:



Approximately how many small-producers do you source from (directly or indirectly) for this commodity annually ?
Choose one of the following answers Please choose only one of the following:

Zero Dozens Hundreds Thousands
Does not know or does not want to answer Other





What percentage of the total imported volume of this commodity is sourced from smallholder producers?
Choose one of the following answers Please choose only one of the following:

None
Limited (<25%) Moderate
High (>75%)
Does not know or does not want to answer

For all commodities
The following questions concern all commodities.


If you are not fully operational for at least one commodity, what are the main challenges that remain and how do you plan to solve them?
Please write your answer here:





How confident are you that your company will be able to comply with regulations by the end of 2026 ?
Choose one of the following answers Please choose only one of the following:

Not confident at all Moderately confident Very confident

Other

Evaluation of the approach used for DDS



Do you use one of these tools? Select all that apply
Please choose all that apply:

Carte d’occupation des sols de Côte d’Ivoire en 2020 Carte forêt – cacao Cameroun
Carte interactive de l’Équateur Commodity Converter
Copernicus Data Space Ecosystem
Deforestation Free Trade Gateaway (DFTG) / Sylva GeoBosques
GEODES
Géoportail du secteur forestier d’Argentine Géoportail du secteur forestier du Honduras GeoRoots
Global Forest Watch / GFW Pro Ground
Hamurni INATrace KoboCollect
Le Portail du commerce exempt de déforestation Le Registre des Actifs Agstack
Legality Due Dilligence Navigator MSPO Trace
Palm.io Prodes Brasil QField
Registre européen de diligence raisonnée SIMCOT
SISBOV SNIB
Système d’information du café (SICA) Terra Trac


TraceFoodChain Tracer
Trase VISEC WDPA WHIMO WHISP
World Forest ID None of them




For each of these 5 dimensions of the DDS, how is this function mainly organised? *
Please choose the appropriate response for each item:

	
	






Entirely in-house
	






Mainly in-house
	About equally split between internal and external
resources
	







Mainly outsource
	







Entirely doutsource
	
Does not know or does not want to danswer

	Geolocation
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	Legality
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	Deforestation checks
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[image: ]
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	Traceability
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	Data Management system
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If you find it relevant, could you briefly describe your company's approach to this aspect of
EUDR compliance?
For example, you may describe the tools, platforms, service providers, internal procedures or methods you use, and how they are combined in practice. If relevant for your company, you may want to distinguish between data collection and data verification. This will help us identify the diversity of tools and possible in-depth case studies. We remind you that your
answers will remain confidential.







	
	Approach

	
Geolocation
	


	
Legality
	


	
Deforestation checks
	


	
Traceability
	


	
Data Management system
	















Have you encountered any inconsistencies or compatibility issues between the tools and systems used for EUDR compliance?
Choose one of the following answers Please choose only one of the following:

Yes No
Does not know




Could you precise ?
Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G12Q00005]' (Have you encountered any inconsistencies or compatibility issues between the tools and systems used for EUDR compliance? )
Please write your answer here:



Has your company's approach to EUDR compliance led you to discontinue sourcing from certain suppliers ? *
Choose one of the following answers Please choose only one of the following:

Yes No
Does not know




Could you precise what types of suppliers, in which countries, and for what reasons? Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G12Q00006]' (Has your company's approach to EUDR compliance led you to discontinue sourcing from certain suppliers ?)
Please write your answer here:



Has your company's approach to EUDR compliance enabled you to onboard new suppliers?
*
Choose one of the following answers Please choose only one of the following:

Yes No
Does not know





What types of suppliers, in which countries, and for what reasons ?

Only answer this question if the following conditions are met: ((G12Q00008.NAOK == "AO01"))
Please write your answer here:



How far upstream in the supply chain are you able to collect the information required for the DDS? *
Choose one of the following answers Please choose only one of the following:

Up to the producer/farm level
Up to the cooperative or producer organisation Up to the trader/exporter
Does not know or does not want to answer Other





How is the information required for the Due Diligence Statement (DDS) transferred along the supply chain to your company?
Please write your answer here:



What measures has your company implemented to ensure that this information is transmitted accurately and securely?
Please write your answer here:


Have you encountered situations where suppliers were unwilling or unable to provide the information required for the DDS? *
Choose one of the following answers Please choose only one of the following:

Yes No
Does not know






How did your company address these situations?

Only answer this question if the following conditions are met:
Answer was 'Yes' at question ' [G12Q00013]' (Have you encountered situations where suppliers were unwilling or unable to provide the information required for the DDS?)
Please write your answer here:


Did the information flow required for the DDS already exist before the EUDR? Choose one of the following answers
Please choose only one of the following:

Already fully in place Partially in place
Had to be developed specifically for the EUDR Does not know or Does not want to answer

Other





What are the main challenges that remain regarding information collection and transfer within your supply chain?
Please write your answer here:





Overall, how confident are you in the information provided by your suppliers for EUDR compliance? *
Choose one of the following answers Please choose only one of the following:

Not confident at all Slightly confident Moderately confident Confident
Very confident
Does not know or does not want to answer Make a comment on your choice here:

Changes and benefits




What have been the most significant changes implemented by your company as a result of the EUDR?
Only answer this question if the following conditions are met:
Answer was at question ' [G2Q00003]' (Which commodities concerned by the EUDR does you company work with? )
Please write your answer(s) here:














Please click 'Add line' for each additional change you would like to mention.


To what extent has EUDR compliance generated positive outcomes for your company? Choose one of the following answers
Please choose only one of the following:

None Moderate Significant
Does not know or does not want to asnwer





Please specify:

Only answer this question if the following conditions are met:
Answer was 'Moderate' or 'Significant' at question ' [G14Q00002]' (To what extent has EUDR compliance generated positive outcomes for your company?)
Please write your answer here:

Thank you for your participation
Thank you for taking the time to complete this survey. Your contribution is invaluable in helping us better understand how companies are implementing the EUDR in practice and will contribute to the development of evidence-based recommendations and case studies.
If you have any questions about this study or would like additional information, please contact us at:
gabriela.simonet@cirad.fr.
If you wish to access, correct or request the deletion of the information you have provided, you may also contact us at the same email address.
Thank you once again for your valuable contribution.




Would you agree to be contacted for a more in-depth discussion about the way your company is implementing the EUDR? (this discussion may focus on the risk of exclusion of smallholders, the digital aspect of the DDS, the risk of segregation and/or the issue of controls) *
Choose one of the following answers Please choose only one of the following:

Yes No



Would like to be informed of the next steps of this study and receive the corresponding report? *
Choose one of the following answers Please choose only one of the following:

Yes No


Submit your survey. Thank you for completing this survey.
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